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APRESENTACAO

O Laboratorio de Politicas e Administragao
Educacional (PAELab) é uma estrutura do
CIDTFF e do Departamento de Educagdo com
funcoes de investigacdo e intervengdo na érea
da Administracdo Educacional e das Politicas
Educativas. O PAELab é herdeiro de uma
dindmica iniciada de forma sistematica em
2000 com o | Simposio de Organizacéo e
Gestao Escolar, embora a integracdo no CIDTFF
tenha sido concretizada apenas em 2012 apds
uma profunda reorganizagdo interna das
estruturas departamentais e de investigagao.

INTRODUCTION

The Laboratory for Policies and Educational
Administration (PAELab) is a structure of the
CIDTFF and the Department of Education which
focuses on research and intervention at the level
of Educational Administration and Educational
Policies. The PAELab arose from a systematic
dynamics which started in 2000 with the 1st
School Organisation and Administration
Symposium, although its inclusion in the CIDTFF
only occurred in 2012 after extensive internal
reorganisation of research and departmental
structures.
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MISSAQ E
OBJETIVOS

A missao do PAELab é promover a
investigacdo, formacao e divulgagao do
conhecimento em areas como as Politicas
Educativas e a Administragcdo Educacional.

O PAELab tem por objetivos:

* Desenvolver investigacao e produzir
conhecimento no ambito da Administracdo
Educacional e das Politicas Educativas

* Recolher e sistematizar informacdo de
suporte a investigacdo em Administracdo
Educacional e Politicas Educativas

* Disponibilizar apoio a investigacdo, em
particular ao nivel de formacdo pds-graduada
em Administracdo Educacional e Politicas
Educativas

* Contribuir para o desenvolvimento das linhas
de investigacdo do CIDTFFF mediante a
introducdo de uma vertente de analise
politico-organizacional

* Disponibilizar informacéo sistematizada e
apoio as escolas e a outras estruturas da
administracdo educativa

* Participar com propostas concretas,
fundamentadas na investigacao, na definicdo
de politicas educativas

* Dar visibilidade aos resultados da acdo
desenvolvida

* Articular a sua agdo com os outros
laboratérios do CIDTFF, partilhando informacao
e criando sinergias de desenvolvimento
cientifico e servicos a comunidade

MISSION AND
OBJECTIVES

PAELab’s mission is to foster research, training
and disclosure of knowledge in the field of
Educational Policies and Educational
Administration.

lts objectives are:

Doing research and building knowledge in
Educational Administration and Educational
Policies

* Collecting and analysing information which
supports research in Educational
Administration and Educational Policies

* Supporting research on Educational
Administration and Educational Policies,
particularly concerning postgraduate training

* Contributing to the development of CIDTFF
research guidelines through the introduction of
political and organisational analytical processes
* Providing systematic information and support
to schools and other educational
administration structures

* Participating in the development of
education policies with concrete
research-based proposals

* Disclosing the results of the developed
projects

* Articulating its action with other CIDTFF
laboratories, sharing information and creating
synergies for scientific development and the
development of services for the community

PROJETOS
PRINCIPAIS

e Lideres Escolares e Qualidade Educativa: serd que a lideranca faz a diferenca?, projeto financiado
pela Fundacédo para a Ciéncia e para a Tecnologia (SFRH/BPD/79097/2011) (em curso)

* Projeto “Xplika Internacional - analise comparada do mercado das explicacdes em cinco cidades
capitais”, projeto financiado por Fundos FEDER através do Programa Operacional Factores de
Competitividade — COMPETE e por Fundos Nacionais através da FCT — Fundacao para a Ciéncia e a
Tecnologia (PTDC/CPE-CED/104674/2008) (concluido)

* Projeto “ELO - Observatério de Lideranca Educacional”, projeto financiado por Fundos FEDER através
do Programa Operacional Factores de Competitividade — COMPETE e por Fundos Nacionais através da
FCT — Fundacao para a Ciéncia e a Tecnologia (PTDC/CPE-CED/108655/2008) (concluido)

* Projeto Avaliacdo em Educacao Pré-escolar — sistema de acompanhamento das criangas, projeto
financiado pela FCT (PTDC/CED/67633/2006) (concluido)

e Elaboracdo de "Orientacdes pedagdgicas para a creche" - orientacdes oficiais para o trabalho junto
de criangas até aos 3 anos de idade, a pedido do MEC/DGE e MSS/ISS (em curso)

* Apoio a elaboracdo de Cartas educativas e Projetos Educativos Municipais (a convite dos Municipios)

MAIN
PROJECTS

e School Leaders and Quality in Education: Does leadership make the difference? Project funded by the
Foundation for Science and Technology (SFRH/BPD/79097/2011) (ongoing)

* Project “Xplika International — Comparative analysis of the tuition market in five capital cities”.
Project funded by FEDER funds through the Operational Programme Competitiveness Factors -
COMPETE and National Funds from the FCT - Foundation for Science and Technology (PTDC / CPE-CED
/ 104674/2008) (completed)

e Project “ELO - Educational Leadership Observatory”. Project funded by FEDER funds through the
Operational Programme Competitiveness Factors - COMPETE and national funds from FCT -
Foundation for Science and Technology (PTDC/ CPE-CED / 108655/2008 ) (completed)

e Project “Evaluation in Preschool Education —Children Monitoring System”, funded by FCT -
Foundation for Science and Technology (PTDC/ CED /67633/2006) (completed)

* Development of "Pedagogical guidelines for Preschool - official guidelines for working with children
up to 3 years old", requested by MEC/ DGE and MSS/ISS (in progress)

¢ Aid in the development of educational diplomas and Municipal Educational Projects (requested by
Municipalities)

RELACAO COM
O EXTERIOR

O PAELab, através dos seus membros efetivos,
bolseiros e colaboradores, desenvolve a sua
missao através de um conjunto de atividades
(agoes de formagao, consultadoria, atividade
editorial, organizagdo de congressos, etc.) com
entidades diversas, nacionais e internacionais,
nomeadamente universidades, institutos
politécnicos, centros de investigagdo, creches e
jardins de infancia, escolas do ensino basico e
secundario, centros de formacao de associa¢oes
de escolas, sindicatos de professores e
municipios.

RELATIONSHIP WITH
THE COMMUNITY

PAELab’s mission, pursued by its permanent
members, fellows and collaborators, includes
the development of a set of activities (training
courses, consultancy services, publishing of
papers, organisation of events, etc.) with several
national and international entities, namely
universities, technical colleges, research centres,
nurseries and preschools, primary and secondary
schools, training centres of school associations,
teachers' unions and municipalities.



