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WHAT IS INTERREG SUDOE? Interreg I

Sudoe

N’ N\~

This programme aims at tackling the common issues of Southwest Europe
regions. The aim is to join forces, expertise and knowledge between the
different actors of these regions in order to find common solutions,



SPAIN

All the stoncmous
communities of Spain except
Canary Islands & the
SAONOMOous Cties of Couta
and Melity

FRANCE

Regions of Aguitaine,
Aurvergrw and Occitanie
(wrew Organisation of
French regions)

PORTUGAL

All the continental regons
except Madeirs and
Arores

UK

Gibraltar

ANDORRA




Stuctre of bie Progranune
5 PRIORITY AXES

Divided into specific objectives
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of the overall budpet

OVERALL OBJECTIVE

To promote the capacities of inmovation for 2 smart and sustainable
growth

SPECIFIC OBJECTIVES

1.1 Strengthening the synergic and networking cooperationof Reiat a
tramsnational level in the specific Sudor sectonrs a from smart specialivation
1.2 Developing dissemination of appiied research related to key enablng

technologies (KETs).

BENEFICIARIES

Universities, research centres, technologic contres, scientific & technologic
parks, chaters and other trade iaociations, SMEs, povernment sl and regional
mtautions close to REJ

PROJECTS SUPPORTED

Creation or development of collabor ative platforms, development of European
Partnerships for Innovation and Eurcpean Technologic Platforms,
development of technology trasmfer model, comlidation of value chains in
the field of XETs, developing pliot actions and multl-KET demonstration
projects, dissemination of KET technologies at a comparny leved and other
RED+i Indrastructure, application of innovation in order 10 ingrove
environmental protection,



cTi!‘comallw
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OVERALL OBJECTIVE

Prometing the competitiveness and Internaticnalization of the SMEs of
Southwest Ewrope

SPECIFIC OBJECTIVES

2 1 Developerg capacities for the improvement of the enwvironment of SMEs in
the Sudos space,

2.2 Improving and increasing the Intermationalsation of SMIEs

BENEFICIARIES

2.1 pubiic and private institutions supporting the creation and expansion of
COMPMNIES, Ui of private instHubONS with the Capacity 1o provide finance and
wectonid rogreseniation structures

2.2 Institutions supporting iInterrationalsation such as chambers of commerce,
PRernational busmess contres, busingss and commerncial associations, publc
PAlRUtions, InCubbators of exporting Companies and Chaiters

PROJECTS SUPPORTED

Strengthening Dusiness support imatitutions, developmoent of new and inncvating
services Lo wpport business development, prometing ertrepreneurship in key
sectons, support for finance Information activities, creation and corsoldation of
L NAUONMNSALON SUPPOT Services and networks, support for the development
and internationaisation of inter - business cooper ation models




OVERALL OBJECTIVE

Contriduting to a higher efficiency of the energy efficiency policles

SPECIFIC OBJECTIVES

3.1 improving energy efMficiency policies and the use of renewable energy
in pubiic buidngs and housing through the implementation of networks
a0 JORR cxperimentation

BENEFICIARIES

Puhlic boSes, CONOMIKX ODerators, companies, Chnters and poles of
competitiveness speciaiisiog in energy and ICTs sppiied 1o bulding. eco-
CONSLIUCTION OF ecoiogical engineering

PROJECTS SUPPORTED

Stirmedating the transferriog of inNovation and its msciament ded application,
promaoting the modfication of the bebaviowr of decision-makers, economic
actors and the general public, creation of cbservation and analyses 100k,
SUPPOrL 1O ener gy Sving propects in pubic Duildings and homes, 2Ctions in
favour of the improved use of renewable eoergy sources n Bulidings and
housing




OVERALL OBJECTIVE

Prevent and manage risks more efficiently

SPECIFIC OBJECTIVES

4.1 lrprovieg the Coondination and effectvendss of prevention, disisterns
management and rehabiitation tools of damaged areas

BENEFICIARIES

Pultlic boSSes, research institutions and Business Ss0Ciations Of COMpAnies
specialising n the sectors most affected by the main natural or technological
risks

PROJECTS SUPPORTED

Development of common emergency plans,

Implementing early wirming systemd,

Development of tramnational risk management tools,

Creation of tools and methodologies for the regeneration of sod damaged by
natural daasters



OVERALL OBJECTIVE

Protecting the enwironment and promoting the efficient use of resources

SPECIFIC OBJECTIVES

5.1 Improving mamagement methods of common natural and cultural
heritage through the implementation of networks and joint

: ”
5.2 Reindorcing the cooperation of the Sudoe stakeholders of the natural
stes through the development and the use of joint methods,

BENEFICIARIES

Pubic bodies and economic actors specialized in tourism, environmental
sector, improvement of Jocal and regional development, agricultural trade
associations and Svestock breeders, chambery of commerce, iIndastry and
Navigation

PROJECTS SUPPORTED

Encowraging sustamabtie development and ervironmental impact metigation
SUrategies i 10uwrist Artds and e eCONOIMIC expioilation of nalur ¥ areis,
improving knowlodge of commaon cultural and nabur o heritage and the
economic potential of naturd areas, promoting the internationally recognsed
Lo st products from the ratural and cultur ¥ heritage, economic valuation of
products resulting from the exploltation of forests and natur o resources..
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HOW CAN | APPLY?




Condilions

e Being part of the eligible regions

* The beneficiaries must be public
organisations, organisations under
public law, private non-profit entities,
for-profit entity and/or companies

e Large companies (>250 employees)
cannot participate in the programme

e At least 3 partners from at least 3
different countries participating in
the programme

e Application form presented in all the

ianguages of the partnership (except

the calendar, financial plan and
budget justification)

e The lead partner cannot be a private
for-profit body and/or company

YR MORE DETA 5. Pl INSULYT THE PROGRAMME MANUAL ANMD THE GUIDE



https://www.interreg-sudoe.eu/gbr/communication/online-library
https://www.interreg-sudoe.eu/prt/comunicacao/biblioteca-em-linha

Fre-requis

-VEQUISUES

» Demonstrate the relevance of the

ransnational approach

« Chain value: All the actors required in
order to have a concrete impact on the
territory must be included in the project

« The project must match at least one

realisation indicator

The project has to be easily transferable

ireplicable on another territory) and

sustainable (the end of the project does

not mean the end of the results)

ONSULT THE PROGRAMME MANUAL AND THE GUIDE



https://www.interreg-sudoe.eu/gbr/communication/online-library
https://www.interreg-sudoe.eu/prt/comunicacao/biblioteca-em-linha

"—\

THIRD C

0m 3. Z/ 5 ;f/i, r: Zﬂ/g

-

OFFICIAL TEXT AVAILABLAICK]NG HERE

N
'



https://www.interreg-sudoe.eu/gbr/projects/third-call-for-proposals

Eixo 1

Inovagdo

Eixo 2

Apoio PMEs

Eixo3

Eficiéncia energética
Eixo4

Riscos naturais

Elxo 5

Patrimonio

© 0 0 O

2016

>

2017

&

Este calendario poderd ser modificado em fungdo dos resultados do quadro de desempenho.



3 PRIORITY AXES OPEN

Axis 2: Competitiveness of SMEs (8.4 million euros)

Total
Axis 3: Low-carbon Economy (7.3 million euros) 22.9 million

Axis 4: Combating Climate Change (7.2 million euros)




Only projecls corresponding with Uie characleristics described
in Uie calll will be punded

Axis 2: Competitiveness of SMEs (8.4 million euros)

Expected charocteristics 3a1: Development of capocities and improvement business envirnment in the Sudoe oreo

o Digital Information: Collect and treatment of Data to improve decision-making (Big-Data)

¢ Digital iInnovation: Define business strategies and methodologies in order to stimulate digital innovation

e Strengthening digital research and innovation for companies

e Connectivity techmologies all along the chain value for more efficioncy (Industry 4.0)

o Digital access for clients: digital marketing. e-commerce, customer experience, web and mobile web, advertising and
digital communication

Sectors covered: Acrospace and aviation Industry, water resources, environmental services, automobile industry, tourism,

biotechnologies and health, textile industry, agribusinesses and wood industry, creastive industries, industrial technologies,
ICTs

Type of actors:

¢ business chusters . business packs, industry association in the sector covered
¢ Public institutions of support to business creation and companies’ growth

* Organisms with competences and knowledge in the sector covered




Only projecls corresponding with Ue characlerislics described
in Ve calll wil be punded

Axis 2: Competitiveness of SMEs (8.4 milion euros)

Expected characteristics Jb1: Improvement and increase of internationalization opporturnities for SMEs
o The project must be 8 100l & system or mechanism that can be used 10 promote businesses internationalization, It can be a
mabile app., a platform or a methodology at the free disposal of companies in the Sudoe area

Sectors covered: Aerospace and avidtion industry, water resources, environmental services, automobile industry, towrism,
biotechnologies andd health, textile industry, agribusinesses and wood industry, creative industries, industrial technologies,
ICTs

Type of actors:

The project must include at least 1 organism that belongs 1o the following categories:
« Public institutions competent in the internationalization of within regions

- business chusters/business parks, industry associations




Only projects corresponding wih e characlerislics described
in Ve call will be punded

Axis 3: Low-carbon Economy (7.3 million euros)

Expected characteristics 4c1: Improve policies in the field of power efficiency for public buildings and housing thanks
to networking ond joint experimentation

e Candidatures must include a proposition of design, as well as the validation and implementation of a power-
efficlency model that brings new forms of management and use of new materials for energy saving in public
buildings and housing.

Type of actors:

The project must include M least 1 organism that belongs 1o the following Categories:

« Public organisations in charge of the improving energy efficiency

- Professional organisations and/or energy agency

- Organisations with competences and technical knowledge in the field (Universities, technology centres,
companies working in this field




Only projecls corresponding with Uie characleristics described
o Die caff will be punded

Axis 4: Combating Climate Change (7.2 millicn euros)

- Expected charactenistics Sb1: inprovesent of coordination and efficiency for the prevention and mosagement of disgilers ax well o3 the
‘ .\ rehsbiltotion of disaster strichen oreos

Type of peojects:

o Projects must tackle one of these 2 Snes of intervention

“Projects must establish a plan or 4 prevention str ategy for risks, emergency plas, Tast intervention plans, intervestion peotocols, fast
alert systoms, geographic information systems, accident simulators, action and prevention plans

« Projects can capitalize on innovative practices regardng rink management already implemented By other projects along the provious
frameworks

Type of risks targoted:
All the risks that are common to the Sudoe ared such as droughts, desertification, sodl érosion, wildfires, floods or cyclical submersions,
Technological risks are also considered » growing threst

Type of actory:

» Compatent pullic organisations: mational, regional and local authorities, agencies for development, emvironmentd services, units
speciaiized In risk management, units in charge of wrban planning and territory plansing, meteorology Institutes, natural parks, civil
protection authocities demonntrable on the risk chosen (universities, clusterss )



1ST STAGE:
3-21 SEPTEMBER
2018

To provide via eSudoe (online platform):

- the application (written in the languages of the
beneficlaries involved in the project)

-The Commitment and Responsible Statement
(in the language of the lead beneficiary)

- The declaration of interest of cach beneficiary
in his or her own language.

NB: the Commitment and Responsible
Statement should be sent to the Joint
Secretariat, in paper format, duly signed and
stamped by the legal representative of the lead
beneficiary’s entity, by malling post on the 21st
of September of 2018, at the latest (attested by
the postmark)




ZND STAGE -

MARCH/MAY 2019

After a first selection process, the projects
authorized to apply for this phase will have

to provide the following documents via eSudoe
(online platform):

- the compiete application form (application form,
financial plan, justification of the financal plan and
schedule of the project], the Commitment and
Responsible Statement of the lead beneficiary
(specific 10 the second stage)

- the following appendices : the collaboration
agreement between beneficiaries, the declarations of
VAT regime for each beneficiaries, the convention orf
eQuivalent document [if, excepliondlly, the resort 1o 2
third-party entity s proposed), the budgetary
commetment for each beneficiaries, and. in case
entities join the 2nd phase, adeclaration of interest

NB: the Commitment and Responsibie Statement of
the ead beneficiary will have 10 be sent in paper
format to the Joint Secretarniat







1ST PHASE CRITERIA

ADMINISTRATIVE
ADMISSIBILITY

In case you did not fulfill one correctable critera, you have 20
Says 10 correct it.

COMPLIANCE WITH THE
CALL FOR PROPOSALS

The norvrespect of this criterion Is excluding. For imstance, In the
3rd cal, if your project docs not address the characteristics
described in the call it will not pass the 15t phate

EVALUATION CRITERIA

Sevopposite O wery poor 3-pocd
1 -poor 4 - very good
S excellent



2ND PHASE CRITERIA

ADMINISTRATIVE
ADMISSIBILITY

Thay are avallatie in the factsheet 6 in the programme manual

COMPLIANCE WITH THE
CALL FOR PROPOSALS

Thes criterion is scrutinired a 2nd time.

EVALUATION CRITERIA

9999?92 g
.

HNE



PROCEDURE TO GET STARTED

Build your partnership
Draft your proposal
Submit via eSudoe




BUILD YOUR
PARTNERSHIP

To build your partnership, you
can resort to the tool avatiable
on the website

at http://www.interreg-
sudoe.euw/gbr/projects/find-
partners

NB: The Research Support Office
regularly disseminates offers of

partnerships when contacted by
other organisations



http://www.interreg-sudoe.eu/gbr/projects/find-partners

Dragl yow proposal

APPLICATION STRUCTURE (1ST PHASE)

You will also have to upload the declaration of commitment and responsibility in the end of the process along
with the different appendices (previously cited)



http://www.interreg-sudoe.eu/ficheros/prt/LibreriaDocumentos/B9427909-892C-9B47-0655-4C212E7EBFA5.zip/
http://www.interreg-sudoe.eu/prt/comunicacao/biblioteca-em-linha

D/'ajz‘gaw'/bm/basaf
WRITING TIPS

Do's

¢ Get acquainted with the text of the call ¢ Try to make your idea enter in the "labels” instead of
¢ Use SMART objectives (Specific, Measurable, starting from the call and adapt your idea
Achievable&Acceptable, Realistic, Time-bound) ¢ Your realization does not contribute to any of the
¢ Your project must give a solution to an identified programme's indicators (See part fact 3.1;
problem programme manual)
e Demonstrate the coherence of adopting a transnationalje Neglect the communication aspect
approach of the problem you want to solve * Forget about the horizontal principles (sustainable
e Demonstrate the added value of transnationality development, equal opportunity and non-
discrimination, gender equality)

* NB: If your project goes to 2nd phase, do not forget
to get your budget validated by GAl!



http://www.interreg-sudoe.eu/ficheros/prt/LibreriaDocumentos/B9427909-892C-9B47-0655-4C212E7EBFA5.zip/
http://www.interreg-sudoe.eu/prt/comunicacao/biblioteca-em-linha
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USEFUL VOCABULARY

RESULTS

Direct effects resulting from the project and the production of its outputs. They represent what the project sims to change. It can be
the organization of imterregional events, the identification and dissemination of good practices, the production of policy
recommendations are merely means to achieving the results of the project. Unlike outputs, they imply a qualitative value, an
improvement compared with an initial situation. They have to be measurable In physical units, such as the number of policy instruments
Infloenced.

OUTPUTS

Tangle deliverables of the project which contribute 10 the results. They directly derive from the activities carried out in the project.
They do not lead to » qualitative judgement on the project’s results, la other woeds, it & not beciuie the project organizes » high
rumber of workshops [cutput) that it will necessarily be successtul, Qutputs are typically messured in physical units, such as the
rumber of seminars, site visits, conferences, pacticipants, publications, good practices identified, or policies addressed.

GOOD
PRACTICES

corsist i shaning your experience with your partners in order to find the best way to deal with a common Issue or challenge.

REALISATIONS

It is the produce of the co-financed activities, They reflect was has been realized in adequacy with the budget alloted 1o the praject. 1
can be measured thanks to the realization indicators of the programme and they contribute directly 1o reach the results of the
project.

CHAIN VALUE
Al the agents necessary to have a real impact



SUBMIT YO
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HTTPS//7ESUDOE.INTERREG-SUDOE EU/ACCESO?


https://esudoe.interreg-sudoe.eu/acceso?idioma=es

CREATE YOUR ACCOUNT OR
LOGIN

witerreg

ProSramy  Projetos Resultacos Comunicacdo
Sudoe |



ESUDOE LANDING
PAGE

o Thisis the dashBoard. From Dere, YOU o o s o b
can manage all your INTERREG Sudoe
proposals

o Chck on "nowo” Lo Create a new
candidature === %

o You <an save and restiet where you
left

L B B o

GENERAL DATA

o In thes part, you need to enter
all the general data and to
create a prolile for the
beneficlaries to access the data o vyt -~ — . L
concerning the project
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STRUCTURE OF THE ONLINE PROCESS

¢ This is the dashboard. From here, you can manage all your INTERREG Sudoe proposals
¢ Chick on "novo” to create a new candidature

¢ You can save and restart where you left

BENEFICIARIES & ASSOCIATE PARTNERS

o the beneficiaries are the entities entitled to perceive ERDF funds whereas the associate
partners cannot

PAPER VERSION

¢ For each phase, o not forget to send the required paper version of the documents (see
detailed Nist for each phase previously in the presentation)

@ FARTE A - RESUMO DO PROJETO

o AV identiicacio de ponete
o A Revmo 00 propie
v PARTE B « APRESENTACAD GERAL
DA PARCERIA
« Paowe
o PMCI0S 55208000

W FARTE C - PLANO FINANCERO
o Mano Srancens ¥ tae

v PARTE O - DESCRCAD DO PROSTO
o DY Peaninge do peaete

o D2 ENOGN A5 projetd obsetivon,
OO D) € reniadex
prevetos

OP.'% PaIro par FLo Ca
’ larfas 1GT)

P FARTE E - PESSOA DE CONYATO

g

ECe
COMPROMSS0 DO BENENCIARD
FRINOPAL

. ) £
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UTILITIES

CHECKLIST

Ensure that there s nothing missing In your apoication
o/ /weww anterreg-sudoe cu/Iicheros/prt/LibreriaDocumentosw/F3D33D0A-69D4-AB 48 -
1172:65A0CCE4190] pat/

60 MINUTES WITH SUDOE

Weekly visioconference for you 10 ask your gquestions abowut the therd caft [available In
Portuguese, French and Spamssh)
More delails here

ONLINE LIBRARY

hip//www nterreg-sudoe.cu/pri/comunicacaobibboteca-em-linha



http://www.interreg-sudoe.eu/ficheros/prt/LibreriaDocumentos/F3D33D0A-69D4-AB48-1172-65A0CCE41901.pdf/
https://www.interreg-sudoe.eu/gbr/projects/do-you-need-some-help
https://www.interreg-sudoe.eu/gbr/projects/do-you-need-some-help
https://www.interreg-sudoe.eu/gbr/projects/do-you-need-some-help
http://www.interreg-sudoe.eu/ficheros/prt/LibreriaDocumentos/F3D33D0A-69D4-AB48-1172-65A0CCE41901.pdf/

1.4 As despesas segundo as categorias de despesa no Programa Sudoe

O quadro seguinte apresenta as diferentes categonas nas quais as diferentes despesas podem ser
declaradas:

1. custos de pessoal

2. despesas com instalaces e administrativas

3. custo de deslocacdo e alojamento

4. despesas com peritos e servigos externos

5. despesas de equipamento

6. despesas em obras e infraestruturas de pequena envergadura

7. receitas liquidas - (ver ponto 8 desta ficha)

As categorias de despesa 1 a 5 estao definidas e as rubricas que as incluem estao descritas no
Regulamento Delegado (UE) n® 481/2014.



CONTACTS

Joint Secretary

Secretaria conjunta Sudoe | Plaza del Principe 4, 17 -

39003, Santander. Espanal

scsudoe@interreg-sudoe.cu |(+34) 942 23 B3 62

Research Support Office

Gabinete de Apoio 3 Investigacio | Research Support Office

Luisa Fernandes Sal -
kisafernandes@uapt -
(#351) 234370848, ext,

52113 Fax: (+351) 234370069

Universidade de Aveiro
Campus Universitirio de Santiago
3810 - 193 Aveiro, Portugal
http://www.uva.pt/research
Email: research@ua.pt

Tatiana Lima Costa - Vera Fernandes -
tatiana.costa@uapt - verafernandes@ua.pt -
{#351) 234247190, ext, (+351) 234401571, ext.
22016Fax: {#351) 234370089 22098 Fax: (#351) 234370089

Alice Gaudin -






