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About Research Support Offlce

MISSION
To stimulate, facilitate and reinforce UA participation
in (European) Research Programmes and Activities.

To inform > dissemination of relevant, reliable and timely
information

To explore > identification of opportunities which may offer
new possibilities for UA and its researchers

To facilitate > support the researchers in the preparation of
ﬁ project proposals and in the implementation
of research projects



Our Support

* Administrative support - general information on opportunities, official documents,
signatures

 Advanced support - editing, reviewing, writing (of specific parts!) of the proposals
(coherence, ideas, linguistic style, clarity of the text, alignment and framing with calls,
team etc)

e Clarifications and articulation with management authorities

* Networking and Partner Search

e Review and validation of budgets (MANDATORY !!!)

e Strategic Counseling

* Verification of eligibility; conditions of participation



European Research Council

Supporting top researchers
from anywhere in the world



Excelent Science Industrial Leadership
Frontier Research
by the best

individual teams
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support

Facts and figures

€12 bittion to
7,000

grantees: majority <40 years

50,000

research staff in ERC teams

=
Prestigious prizes, e.g

6 5 4

Nobel Wolf Fields
Prizes Prizes Medals

Breakthro

73%
of completed projects

led to breakthroughs/major
advances

>75

new ventures

>800

patent applications

Jtvecis poesispracs

100,000

articles published
in scientific journals

ERC as model

15

EU countries set up
ERC-like structures/funding
schemes

Open to the World

9

international initiatives
for non-EU talent
to join ERC teams

Source- ERC A success Story and https://erc.europa.eu/node/1349



16,6 B€
(vs 13 B€, 2014-

Optimise the Programme’s delivery for impact in a strengthened ERA

v v

Industrial Competitiveness

European Research Council + Health European Innovation Council
Inclusive and Secure Society
Marie Sklodowska-Curie Actions Digital and Industry European innovation ecosystems

- Climate, Energy and Mobility
- Food and natural resources European Institute of Innovation
Research Infrastructures Joint Research Centre and Technology

Strengthening the European Research Area

Pillar 1 Pillar 2 Pillar 3
Open Science Global Challenges and Open Innovation

Clusters

Sharing excellence Reforming and Enhancing the European R&l system

The ERC in Horizon Europe, Th.Papazoglou,HoU ERCEA/AL, http://www.gsrt.gr/News/Files/New91784/Presentation_PAPAZOGLOU_WORKING%20MEETING_HFRI_ERC_27.6.2018.pdf



> ERC offers independence, recognition & visibility

=» to work on a research topic of own choice , with a team of own choice
('bottom-up’)

=» to gain true financial autonomy for 5 years (6 for Syn)

=» to negotiate with the host institution the best conditions of work

=» to attract top team members (EU and non-EU) and collaborators

=» to attract additional funding and gain recognition- ERC is a quality label

=» Independence and freedom of research is fundamental



Disappointing, but ...

* Had productive years
* Partially by following my ERC plan

* Got a position at KTH, Sweden, 2014
* Complimented for clear research plan

* Got grant from Swedish Research Council 2015
* |ldeas from ERC proposal help

Lesson: Applying for ERC grants is a good chance to think ahead and get feedbacks.

i
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=» The Pl may be of any age and nationality and may reside in any country in the
world at the time of the application

=» Research must be conducted in a public or private research organization (Host
Institution/HI) located in one of the EU Member States or Associate Countries

=» Portability: It is expected that the Pl establishes and concludes the funded
research project in association with the original host. However, the ERC grants
allow Pls to transfer their projects from one host to another in the course of the
project.

=» Research teams are headed by a single Principal Investigator (Pl) + additional team
members (6 members average) - it is neither a network, nor a 'research
= consortium'



* Past History (Doctoral/Postdoctoral/Pi)
* When is the right time to apply?

* |nstitution/Support

* Confidence/Believing

The ERC supports individual
Principal Investigators. Support for

consortia is provided by other calls
under Horizon 2020.

universidade
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The proposal/project (1)

In Any field of research!

=> interdisciplinary nature which cross the boundaries between different

fields of research

=» Pioneering , addressing new and emerging fields of research

=» introducing unconventional, innovative approaches and scientific

inventions

12



* The idea Key Words:
High-gain/high-risk
Novelty Groundbreaking nature
Importance Ambition
Feasibility

lllllllllll

de apoio

Am | the right person to ask (and answer!) this
guestion?
Am | the best person to ask ( and answer) this
guestion?

13



Starting Grants Advanced Grants

are designed to support excellent designed to support excellent
Principal Investigators at the career

stage at which they are starting their Principal Investigators at the
own independent research team or career stage at which they are

programme. already established research
(>2 and <7 years after leaders with a recognized
PhD track-record of
TSNP 162 S LIV AT significant research
Cut-off dates: . .
PhD awarded from 1 January 2012 to achievements in

31 December 2016 (inclusive)) the last 10 years

Synergy Grants— enable 2- 4 PI’s ( competitive track records as appropriate to their career
stage) and their teams to bring together complementary skills, knowledge, and resources in
new ways, in order to jointly address ambitious research problems.

a Proof-of-Concept bridging gap between research — earliest stage of marketable

universidade

o innovation lump sum of €150,000 for ERC grant holders
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Starting Consolidator Advanced Svnen Proof of Concept
Grant Grant Grant Ll Grant
Grant

Call identifier ERC-2019-5tG ERC-2019-CoG ERC-2019-AdG ERC-2019-5yG ERC-2019-PoC
Call Opens 14/09/2018 24/10/2018 21/05/2019 14/09/2018 16/10/2018
September 2019/2020 ? September 2019/2020?
22/01/2019
Call closes 2/01/
(cut-off dates for 17/10/2018 07/02/2019 29/08/2019 08/11/2018 I 25/04/2019 I
PoC)
19/09/2019

i
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1. Up to five publications in major international peer-reviewed multi-disciplinary scientific
jeurnals and/or in the leading international peer-reviewed journals, peer-reviewed
conferences proceedings and/or monographs of their respective research fields, highlighting
those as main author or without the presence as co-author of their PhD supervisor (properly
referenced, field relevant bibliometric indicators may also be included); preprints may be
included, if freely available from a preprint server (preprints should be properly referenced

and either a link to the preprint or a DOI should be provided).
2. Research monegraphs and any translations thereof:
3. Granted patent(s);

4. Invited presentations to internationally established conferences and/or international

advanced schools;

m 5. Prizes, awards, academy memberships.

universidade

de aveiro
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The grant:

e up toa maximum of EUR 1 500 000 (5 years)
* Possibility of additional EUR 500 000

gabinete de apoio 17
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CoG- The Candidate

1. Up to ten publications in major international peer-reviewed multi-disciplinary scientific
journals and/or in the leading international peer-reviewed journals, peer-reviewed
conferences proceedings and/or monographs of their respective research fields, highlighting
those as main author or without the presence as co-author of their PhD supervisor (properly
referenced, field relevant bibliometric indicators may also be included); preprints may be
included, if freely available from a preprint server (preprints should be properly referenced

and either a link to the preprint or a DOl should be provided).
2. Research monographs and any translations thereof;

3. Granted patent(s);

4. Invited presentations te internationally established conferences and/or international

advanced schools;

5. Prizes, awards, academy memberships
o 18
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Advanced Grants — Profile /Recognised Track Record

i
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1. Up to ten representative publications, from the last ten years, as main auther (or in

those fields where alphabetic order of authorship is the norm, joint author) in major
international peer-reviewed multi-disciplinary scientific journals and/or in the leading
international peer-reviewed journals and peer-reviewed conference proceedings of their
respective research fields (properly referenced, field relevant bibliometric indicators may also
be included); preprints may be included, if freely available from a preprint server (preprints

should be properly referenced and either a link to the preprint or a DOl should be provided).
2. Research monographs and any translations thereof; 3
3. Granted patents; 5

4. Invited presentations to internationally established conferences and/or international

advanced schools;
5. Research expeditions that the applicant Principal Investigator has led; 2

6. Organisation of international conferences in the field of the applicant (membership in the

steering and/or organising committee); 3

Shiiec 7. Prizes, awards, academy memberships; 20




The grant:

e up to a maximum of EUR 2 500 000 (5 years)
* Possibility of additional EUR 1 000 000




ERC - Synergy Grants - Profile

=» Groups applying for the ERC Synergy Grant must be made up of a minimum of two and a
maximum of four Principal Investigators and, as necessary, their teams.

=» One of the Principal Investigators must be designated as the Corresponding Principal
Investigator.

=» Applications are expected from a group of innovative and active Principal Investigators
with competitive track records as appropriate to their career stage and each must present
as part of the proposal an early achievement track-record or a 10-year track-record
whichever is most appropriate for their career stage).

=» One of the Host Institutions can be a legal institution established outsider the EU or
Associated Countries

aaaaaa
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The grant:

 up toamaximum of EUR 10 000 000 (6 years)
* Possibility of additional EUR 4 000 000

23



PoC

=» Aim is to bring ERC -funded ideas to a pre-demonstration stage for potential:

I -
T 3

Licensing to new or
existing company

Financial profit

Venture-funded start-up

Commercial innovation

o)
Gt rmethoo’ ; * Proce

Ss,
; bro 2 Sery;
; — /T7ethod0‘/3/‘é’an /'Sat/_:uct io n, orC e
ogy " or

Time
a new product, production
m process or technology
universidade
de aveiro
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https://www.ukro.ac.uk/authoring/public/Documents/180628_erc_poc_ncp_glasgow.pdf



Proposal Submission

=» Administrative Proposal Submission form
Information on PI, host institution, budget
Including Ethics Review Table
Filled on line

=» The Research Proposal, Parts B1 and B2

Uploaded and submitted PDF files
The minimum font size allowed is 11 points. The page size is A4 (with single line spacing). Side
margins should be at least 20 mm and the bottom and top margins at least 15 mm

=2 Host Institution Binding Statement of Support

=» Ethics review self-assessment (if applicable) and supporting documentation

5 ) registration on Funding and Tenders Portal nheeded!
(_ Submission by the PI) 25



http://ec.europa.eu/research/participants/docs/h2020-funding-guide/user-account-and-roles/ecas-login_en.htm

ERC — Proposal — Part B1

Showcase the innovative methodology and theory, the main question and
research Questions

Show the components of the programme and how they contribute to the
whole

- Extended Synopsis: max. 5 pages
Q references do not count towards the page limits
Concise description of the scientific proposal; needs to show the ground-

© breaking nature of the research project and its feasibility
& =» Curriculum Vitae: max. 2 pages
= Funding ID: no page limits

B -» Track Record: max. 2 pages

universicadi Publications, prizes, awards, contributions to other’s careers, invited talks...
etk i 26



ERC — Proposal — Part B2

Oh no, your paper exceads the maximum number of pages allowed! What do you da??

.‘\PS AND TF;RRlE-[ﬁﬂsTHE PAGE LIMIT

Shrink font size to limits
of human pari:aptinn —

If & minimurn font seed s
imposed, use a fort that is
0.2pt smaller. They won't
rotica, will theay?

Take out excessive details
of your methodology

Let's face it, nobody really
cares (and if they do, why
help your competition?)

JORGE CHAM B 2007
WWW.PHDCOMICS.COM

jabinete de apoio
Ripa s

et o s [ =
e ; = = ma g
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e et T —
N —— — -_——  —

e . — :_""—--—-

Border size Rule-of-thumb:

If there is paper exposed, it can be
filled (Nature, and other journals,
abhors a vacuous submission).

If limit exists, apply 0.2pt rule.

Use Max. Abbrev.

in Ref. Sec.

Spelling out the journal
names will only make it easy
for people to look up your
competitors” papers.

Rewrite entire paper to
make it more concise and
easier to understand

Yeah right. Prodigious
verbiage establishes your
superior intelligence.
Also, who has the time?

27



Cost Category Total in euro

P

Senior Staff

Personnel | Postdocs

Students
Other
Direct i. Total Direct costs for Personnel (in eurg)
]
Costs Travel
Equipment
Consumables
Dtl];.r d Publications {including Open Access fees),
gooCs an dissemination activities, etc.
services
Other (please specify)

it. Total Other Direct Costs {in euro)

A — Total Direct Costs (i + ii) (in euro)

B - Indirect Costs {overheads) 25% of Direct Costs* {in euro)

1 = Subcontracting Costs (no overheads) (in euro)

C2 = Other Direct Costs with no overheads” (in euro)

Total Estimated Eligible Costs (A + B + C) (in euro)

Total Requested Grant (in euro)

The project cost estimation should be as accurate as possible. Significant mathematical mistakes may reflect
poorly on the credibility of the budget table and the proposal overall. The evaluation panels assess the
estimated costs carefully; unjustified budgets will be consequently reduced. The Total Estimated Eligible 28




Evaluation - Panels

i
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ERC Evaluation process (StG, CoG & AdG)
Panel structure: 3 domains and 25 panels

Each panel :
Panel Chair and
11-15 Panel Members

Life Sciences (LS) - 9 panels

LS1 Molecular & Structural Biclogy &
Biochemistry

LS2 Genetics, Genomics, Bioinformatics &
Systems Biology

LS3 Cellular & Developmental Biology

LS4 Physiology, Pathophysiology &
Endocrinology

LS5 Neurosciences & Neural disorders
LS6 Immunity & Infection

LS7 Diagnostics, Therapies, Applied Medical
Technology & Public health

LS8 Evolutionary, Population & Environmental
Biology

LS9 Applied Life Sciences & Non-Medical
aiotechncilogy
- ol

https://erc.europa.eu/document-category/evaluation-panels

Extubitad by the Evrosess Cormminion

Social Sciences and Humanities (SH) - 6 panels

SH1 Individuals, Markets & Organisations

SH2 Institutions, Values, Environment & Space

SH3 The Social World, Diversity, Population
SH4 The Human Mind and its Complexity
SHS5 Cultures & Cultural Production

SH6 The Study of the Human Past

Physical Sciences & Engineering (PE) -|10

panels
PE1 Mathematics
PE2 Fundamental Constituents of Matter
PE3 Condensed Matter Physics
PE4 Physical & Analytical Chemical sciences
PE5 Synthetic Chemistry & Materials
PE6 Computer Science & Informatics
PE7 Systems & Communication Engineering
PE8 Products & Process Engineering
PE9 Universe Sciences
PE10 Earth System Science

Europeam Research Council

Source- Dr David Krasa,Head of Sector Physical Sciences & Mathematics

ERC Scientific Management Department, ERC in the Eastern Partnership, Thilisi,

20-21 April 2017

N
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Evaluation — EXCELLENCE!!!

apply

v Creativity apply
v Commitment

% . SCO re A Score B
E Evaluation of excellence at two levels: Fully meets ERC Meets
:: - Excellence of the Research Project excellence criterion i some but Score C
58 _ t all th
;f v Ground breaking nature E;’Ca . e @
@ § / Potential | ¢ : sufficient
élﬁ otential impac Reccomended for ex.ce .ence quality to
A% v Scientific Approach funding ( if sufficientjll CT'terion pass to step
éé funding is available) 2
3t - Excellence of the Principal Investigator }’V":ﬂ”‘;t oe
=3 . Lltlioisok Restrictions
g% v Intellectual capacity Restrictions
5 E

e

universidade
de aveiro
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Submission 1st evaluation 2nd ayaluation
stage stage

Ranked List
Report
Feedback

Applicants \

e

ATETE ]y
universidade

N o
= Restrictions!
Fi R
de aveiro
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 Submission 15t evaluation 2nd evaluation

stage stage

: Interview
Evaluation Evaluation

Panel Meeting

Submit in th
next call!

Ewm https://erc.europa.eu/sites/default/files/document/file/ERC-2016-AdG-results-sh.pdf

de aveiro
gabinete de apoio 32
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https://erc.europa.eu/sites/default/files/document/file/ERC-2016-AdG-results-sh.pdf

ERC — Evaluation —Process - Syn

Single panel

all proposals

Remote evaluation of
Part B1

*5yG PMs + PEVS (PMs of
other calls)

[

SyG panel chairs and
vice chairs meet:
preselect proposals for
full revicew

s No of proposals: up to 7x
panel budget

l

Feedback to applicants: for rejected
proposals scored 'B' and 'C

5 panels formed after
step 1

proposals passed to step 2

Remote evaluation of
full proposals

*5yG PMs + remote referees

Panels meet: preselect
proposals for
interview

* No of proposals: up to 3x
panel budget

Feedback to applicants: for rejected
proposals scored 'B°

max 5 interview panels
formed after step 2

proposals passed to step 3

PMs reassess the
retained proposals

® based on step 2 reports +
interviews
» Interviews: all PlIs of all
proposals in step 3 will be
invited

Panels rank the
fundable proposals

* proposals selected up to
available call budget (in
2019 approx . 45 proposals)

Feedabck to applicants: for all
applicants.
Possible scores: 'A' and 'B'

* Groundbreaking nature
* Synergetic aspects

* Ambition

* Feasibility

(research project)

* Intellectual capacity

* Creativity
e Commitment
(of the Pls)

33



ERC - Evaluation —Process — PoC

Single Step

Proposals which fail 1 criterion will not be ranked

* if 3 experts fail 1 criterion, the proposals will not be considered

Evaluation Criterion 1
Excellence (Innovation potential)

Expert 1
Evaluation criterion 2 - Impact Expert 2
Evaluation criterion 3. Quality and Expert 3
efficiency of the implementation ——
(Quality of the proof of concept plan)

Expert 5

O
gabinete de apoio
a investigagao

Fail

Fail

Fail

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

34



Restrictions to submission

Call Applied

Can’t apply to

2017 Starting, Consolidator, or Rejected on the
Advanced Grant grounds of a breach

of research integrity

C at Step 1
2018 Starting, Consolidator, or Rejected on the
Advanced Grant grounds of a breach

of research integrity
A, or B at Step 2
B at Step 1
C at Step 1

2018 Synergy Grant Rejected on the
grounds of a breach

of research integrity

A, or B at Step 3
BatSteplor2
universidade Cat StE'P 1

de aveiro
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2019 Starting, Consolidator,
Advanced, and Synergy Grant

2019 Starting, Consolidator, and
Advanced Grant

2019 Starting, Consolidator,
Advanced, and Synergy Grant

No restriction
2019 Starting, Consolidator, and

Advanced Grant

2019 Starting, Consolidator,
Advanced, and Synergy Grant

MNo restriction
Synergy Grant

2019 Starting, Consolidator,
Advanced, and Synergy Grant

Source- Information for Applicants to the Starting and Consolidator Grant 2019 Calls

35



It takes time having a good proposal ( and it is a process!)

Start working soon

(in good portuguese “ndo deixes para amanha o que podes fazer hoje)

There are support structures that can help
( contact them...timely...!)

abinete de apoio 36



Thank You & Contact Us!!!

Vice-Rector Research, Innovation and 3rd Cycle

Prof. Dr. Artur Silva - artur.silva@ua.pt

Pro-Rector For Internationalization - jcoutinho@ua.pt

Research Support Office

Luisa Fernandes Sal - luisa.fernandes@ua.pt
Phone: (+351) 234370848, ext. 52113

(ANNEEN NN

Fax: (+351) 234370089 | et it

Tatiana Lima Costa - tatiana.costa@ua.pt
Phone: (+351) 234247190, ext. 22016
Fax: (+351) 234370089

Vera Fernandes - verafernandes@ua.pt
Phone: (+351) 234401571, ext. 22098
Fax: (+351) 234370089

i

universidade

de aveiro
gabinete de apoio
a investigagao

1 1 T O T 0 T 0 :
A T T b
L
4— f::\
. -~ . 4 i
i i


mailto:jcoutinho@ua.pt
mailto:artur.silva@ua.pt

Useful Links and Documents

European Research Council (ERC)
http://erc.europa.eu

To subscribe to ERC newsletter and news alerts
http://erc.europa.eu/keep-updated-erc

Participant Portal
http://ec.europa.eu/research/participants/portal/desktop/en/home.html

https://vimeo.com/117398570
https://erc.europa.eu/sites/default/files/document/file/Info for Applicants StG-CoG-
2018 draft 19072017 pre-publication.pdf

i
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http://erc.europa.eu/
http://erc.europa.eu/keep-updated-erc
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
https://vimeo.com/117398570
https://erc.europa.eu/sites/default/files/document/file/Info_for_Applicants_StG-CoG-2018_draft_19072017_pre-publication.pdf

